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What does a coaching relationship with Rich Hall Group look like? 

I am 100% focused on your success. I leverage my extensive experience, network, and available 

resources to ensure you get maximum value for your money. 

The first meeting is in-person (or via Zoom) with you and 

then your team. We discuss your goals, your vision of 

success, and where you’re at in the journey. I will make 

some recommendations, but the primary purpose is to listen 

and understand. Be prepared for challenging questions that 

you may not have all the answers for. That’s okay. That’s 

why we’re working together. 

I will also ask your primary team members where they’re at. 

I’m looking for alignment, challenges, and commitment to 

success.  

You and I then circle back, and I share with you where I think I can help. My goal is to provide 10 times 

the return on investment. If it looks like that is achievable, we move forward. If not, we shake hands and 

part ways. 

Who are your typical clients? 

I work with individuals, executives, and business owners. I have experience with companies of all sizes 

from Fortune 10 to start-ups. I specialize in privately held and family owned businesses with annual 

revenue in the range of $2M - $100M.    

What does this first meet cost? 

Nothing. It is very important we spend quality time together to ensure a great fit. This meeting usually 

takes around 1 - 2 hours. 

If we decide to move forward, what is the time commitment? 

Depending on your needs, we establish a monthly cadence of meetings and review sessions.  

The typical arrangement is 1 full day a month, or 2 half days, on-site with you and your team. I make 

myself available throughout the month for emails and phone calls as needed (within reason, of course). 

If you need more or less time, we discuss the cost and 

have agreement upfront. 

This approach is a flat fee amount paid monthly, in 

advance. 

There is an hourly rate that can be used if you like. I 

prefer a flat rate because I do not want my clients 

concerned about cost if they need to speak with me. 

Hourly rates tend to discourage impromptu discussions. 
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What can I expect over time?  

I start out laser-focused on defining your vision of success. I then review where you’re at today and 

potential barriers to success. We identify initial areas of improvement that need attention. We lay out a 

plan together and I help guide you and 

your team toward success. These 

improvement areas may be in the form of 

personal development, team 

performance and dynamics, and 

operational enhancements.  

I am not the expert on your business, just 

a guide to help along the way. I do have a 

lot of experience in making dramatic and 

successful changes and may offer 

suggestions from time to time if you are 

open to it.   

We review progress each month, celebrate successes, and work the plan toward achieving your vision of 

success.    

How long does executive coaching relationships typically last? 

A typical relationship lasts around 2 years. That’s how long it can take to accomplish meaningful and 

long-lasting results. After the initial 4-6 months, we evaluate the level of value being achieved. If we feel 

that we have reached a level of success that you are pleased with, or if the value is no longer perceived 

to be 10x the cost, we may jointly decide to end the relationship early. Some may last longer or shorter 

depending on progress achieved. 

What is my financial obligation? 

The initial commitment is for 6 months. I require an initial payment up front for the first 3 months to get 

started. I invoice monthly starting the 2nd month. After the initial 6 months, I require 60 days’ notice to 

cancel.  

The monthly and hourly rate is dependent upon the level of time commitment discussed. I can provide a 

more accurate quote once we complete the initial discussion.  

If there are travel requirements outside of the greater Houston area, it is expected that I will be 

reimbursed for reasonable travel and accommodation expenses. 

How do I get started? 

Getting started is very easy. There is no obligation or hard sell. Simply give me a call (713-301-5606) or 

email me at rich.hall@richhallgroup.com. We will schedule the initial meeting to discuss your specific 

circumstance and see if we are a good fit to work together.  
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Final Thoughts 

Working with an Executive Coach can be a big step for some. It is not always easy to determine ROI on 

these types of relationships. During my corporate experience, I used multiple coaches myself. I 

understand value can be measured in many ways. In working together, we discuss this up front and 

review our value add each month.   

If you need help or just curious, feel free to reach out.  

Best of Luck! 

Rich 
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Rich Hall is the CEO and Chief Success Guide of Rich Hall Group, LLC.  

RHG provides Executive Coaching, Leadership Development, and 

Succession Planning services for privately-owned, small to medium 

sized businesses.  
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